2020 OPRS ANNUAL REPORT
Mission Statement
Oliver Parks and Recreation Society believe that recreation encompasses a broad
spectrum of activities vital to the development of our community’s character,
spirit and culture.
Recreation is the experience that results from freely chosen participation in
physical, social, intellectual, creative and spiritual pursuits that enhance individual
and community wellbeing.

Core Values
Commitment, Accountability, Respect, Fun, Health,
Service Excellence, Safety, Efficiency

Strategic Goals
1 - Active Living
2 - Access and Inclusion
3 - Connecting People with Nature
4 - Supportive Environments
5 – Recreation Capacity
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The Oliver Parks and Recreation Society is a joint service of the Town of Oliver and Area ‘C’ of the
Regional District of Okanagan-Similkameen, consisting of five service functions each with their own
establishment and reserve bylaws: Arena, Community Hall, Community Parks, Pool and Recreation
Programs.
The Oliver Parks and Recreation Society Membership and Board of Directors for 2020 were as follows,
confirmed in January of 2020.
The Society has four (4) members:
RDOS Electoral Area ‘C’ Director Rick Knodel
RDOS Electoral Area ‘C’ representative Terry Schafer
Town of Oliver Mayor Martin Johansen
Town Council representative Councilor Aimee Grice
The Society is comprised of eight (8) Directors:
Town Council representative: Councilor Aimee Grice
Town of Oliver Community designates: Tamela Edwards, Helene Urcullu
RDOS Electoral Area ‘C’ representative: Terry Schafer
RDOS Community designates: Dennis Magoffin, Shiela Lange
School District No. 53 appointee: Rachel Allenbrand
Osoyoos Indian Band appointee: Marvin Louie
In 2020 the Society employed 2 exempt staff, 6 full time employees, 1 part-time employee, 2 seasonal
full-time employees, 5 relief employees in facilities and office reception, 11 seasonal
lifeguard/instructors and 5 summer day camp leaders.
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GOAL 1 – ACTIVE LIVING
Foster active living through physical recreation.
Priorities & 2020 Highlights
1. Provide a variety of physical recreation experiences for tykes, children, youth, adults, and
older adults to ensure participation throughout the life course.
Taekwondo managed to squeeze in a full winter session before the pandemic hit, there were 40
kids registered in the winter session (Jan – March)
Yoga (Adult and Parent & Child classes) ran for 10 months of the year, and many classes moved
outdoors during the facility closure in April and May. Overall there were 70 individuals
registered for these classes.
Oliver Eels Swim Club saw the largest registration numbers in recent years, in 2020 there were
31 young swimmers aged 9-12 receiving coaching twice a week June-August to improve their
skills and endurance at the Oliver Pool.
Public Skates became pre-registered (20 participants per session) Monday, Wednesday and
Friday (12-1) as well as (free skates) Saturday/Sunday 3-4pm and 5-6pm. We saw 628 visits
through the ice season.

2. Incorporate physical literacy in recreation programs for people of all ages and abilities to
support lifelong participation in and enjoyment of sport.
The fundamentals of movement and sport were incorporated into programs offered to help
individuals of all ages “learn to” ice skate, swim, canoe, play Pickleball, skateboard, Parkour, and
use the outdoor fitness equipment.

3. Strive to reduce sedentary behavior by implementing strategies to address this
important public health issue.
Free weekend public skates were offered on weekends in partnership with Lion’s/Lioness’ Club
Focus on outdoor park spaces and providing new reasons to get out walking such as the
Gratitude Project in Fall 2020 and the availability and cleanliness of park washrooms during
other closures

4. Provide safe, welcoming, low or no-cost opportunities for families and multiple
generations to participate and play together.
“Story Walk” in Community Park - 2020 “Zoe and the Fawn” featuring Syilx Language
Free Halloween Event in Community Park for Families
Christmas Lights in Lion’s Park
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GOAL 2 - ACCESS AND INCLUSION
Increase inclusion and access to recreation for populations that face constraints to
participation.
Priorities & 2020 Highlights
1. Develop and implement strategies and policies, which ensure that no family or individual
in Oliver and Area C are denied access to recreation opportunities because of economic
disadvantage.
The Society continues to maintain facility fees, charges, and program rates that are at the low
end of the provincial average to remain affordable to local residents, especially during COVID.
In 2020, 9 people were funded through “Any One Can Join “subsidy program thanks to the
generous support of Oliver Legion and Oliver Lion’s Club. The subsidy program funded five
adult weight room passes, two sun fun applications, and two swim lessons.
Oliver Parks and Recreation offered the following no/low cost community events:
Halloween Maze Event, Christmas Light Up at Lion’s Park, Family Day Skate, Canada Day Drive
Thru Breakfast, Saturday and Sunday Evening Public Skating sponsored by the Oliver
Lions/Lioness Clubs

2. Recognize and enable the experience of Indigenous peoples in recreation with a holistic
approach drawn from traditional values and culture. Work with the Osoyoos Indian
Band in pursuit of all five strategies
“Story Walk” in Community Park - 2020 “Zoe and the Fawn” featuring Syilx Language
Sharing of information and resources to assist with recovery during the pandemic.
Collaboration through the Oliver 100x100 Planning Committee, recognizing 10,000 years of
history on the land.

3. Provide recreational opportunities and experiences that are respectful and appropriate
for various ethno-cultural groups. Engage persons of diverse backgrounds in developing,
leading and evaluating recreation and park activities.
Engagement with South Okanagan Immigrant Community Services to translate Community
Storytelling surveys for the One Hundred X One Hundred project into Spanish and Punjabi.
Partnership with OIB Youth Coordinators for program development such as archery, lacrosse,
and outdoor summer adventure activities.
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4. Address the unique challenges and capacities in Oliver and Area C as a rural community.
In 2020 the Society updated its website to provide a much more user-friendly experience for
online registration and to broaden the reach of marketing and communication which was
extremely important due to less in-person traffic.

5. Provide policies and programs that facilitate full participation in recreation by people of
all abilities. Work with persons with disabilities and special needs to create inclusive
opportunities and build leadership capacity.
Staff worked with persons of disabilities to ensure new safety protocols allowed facilities to
remain inclusive and increased the number of private swim lesson times available to both
children and adults during the outdoor pool season.

6. Leverage partnerships to improve communication, awareness, engagement and
understanding of needs within community.
It was essential in 2020 to work alongside our funding partners the Osoyoos Indian Band, Town
of Oliver, and the Regional District of Okanagan-Similkameen to improve communication and
awareness of services and safety guidelines, as well as the development of shared messaging
and signage throughout the community.
Our partnership with School District #53 increased recreation opportunities for students and
assisted with communications regarding safety and to ensure both organizations could execute
our recovery plans and pandemic protocols.
Staff leveraged partnerships with local businesses to engage the community, including
sponsorships for events such as Halloween and Christmas and worked closely with the Oliver
Fire Department to offer the Canada Day Drive thru-breakfast.
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GOAL 3 - CONNECTING PEOPLE WITH NATURE
Help people connect to nature through recreation.
Priorities & 2020 Highlights:
1. Develop public awareness and education initiatives to increase understanding of the
importance of nature to wellbeing and child development, the role of recreation in
connecting people to nature and the importance of sustainability in parks and
recreation.
3 large mature trees were planted in Community Park on Earth Day April 22 to create more
shady places to enjoy a picnic or event in the park.
An education campaign to ensure individual and families were aware that outdoor spaces were
open for use and how to safely use parks and playgrounds during the pandemic was launched in
early May. This included hiring Park Ambassadors to work in Lion’s Park and Rotary Park to
educate the public on safety protocols. These Ambassadors distributed Pocket Ashtrays in 2020
in partnership with Town of Oliver to reduce cigarette waste in the parks and chance of wildfire.

2. Provide a variety of outdoor adventure, fitness and traditional opportunities for all ages
and abilities.
In 2020 the OPRS offered outdoor fitness classes, yoga classes, Parkour, Intro to Canoeing at
Rotary Park and skateboard camps.
In partnership with SD#53 and the Osoyoos Indian Band, staff participated in the Day of Learning
on the Land with all the grade 8 students, which offered hiking, wide games, traditional
Indigenous games, and fire and shelter building.

3. Work collaboratively with local government and funding partners to create and maintain
safe, welcoming natural spaces and places that allow year-round access to nature.
The Society staff worked hard all year along with funding partners to maintain and beautify
public parks and outdoor spaces. There was a shared focus on following PHO guidelines to
encourage greater Oliver residents to get out and connect with nature.
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GOAL 4 - SUPPORTIVE ENVIRONMENTS
Ensure the provision of supportive physical and social environments that encourage
participation in recreation and build a strong, caring community.
Priorities & 2020 Accomplishments:
1. Work with community partners to increase the use of existing structures and spaces for
multiple purposes, including recreation
In 2020 the OPRS maintained the Joint Use Agreement with School District 53 and increased use
of public facilities for use by SOSS, OES and Tuc-El-Nuit Elementary school. While we did receive
access to schools in September 2020 for public recreation programs, PHO restrictions caused us
to cancel those programs later in the fall.
Nearly 50 volunteers including members of the Painted Chair and Lion’s Club participated over a
2-week period to safely bring a new Halloween event format to children by building a large
maze and utilizing the bandshell in Community Park.
The sub-lease of the Multi-Cultural Club with the Okanagan Portuguese Club came to an end in
August of 2020, and the Society maintains its lease of the property from the Town of Oliver.
This space has been utilized as a space for group meetings, recreation programs and camps as
PHO restrictions allow.

2. Renew/revitalize recreational infrastructure as required and meet the need for green
spaces by:
a) Securing dedicated government funding at all levels as well as partnerships with
private and not-for-profit sectors for the necessary development, renewal and
rehabilitation of facilities and outdoor spaces
b) Developing and adopting innovative renewal strategies that will endure over
time, use less energy and provide affordable access for all
2020 OPRS Capital Improvements/Projects included:
Arena
Staff Workshop/Common Area hazardous material removal and capital improvements
Replacement of Refrigerator in Concession
Hall
Sewer Line Repair
Replacement of exterior doors and windows
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Architectural preventative maintenance items








Repair concrete curbs and exterior stairs
New exterior garbage compound with gate
Replace metal fachia and soffits
Replace ceiling tiles
Replace gutters and downspouts
Complete roof repairs
Replacement of cove base, tile and stair coverings

Parks
Small Wheels Park Phase 2
 Irrigation repairs and grass seeding complete
 Sagebrush Nurseries installed plantings at main entrance to the park July 15-17
 Wiring and bases for 2 light posts with halogen lights installed October 2
 Concrete pathway installation was completed October 3
Rotary Park Washroom Upgrades
Kinsmen Park Expansion
Irrigation and Electrical Upgrades
Pool
Complete installation of automated pH system and new flowmeters
Hazardous Materials Study
Other
Replacement of Road Sign with Electronic Display
The Society worked with the Regional District of Okanagan Similkameen to apply to the
Investing in Canada Infrastructure Program (ICIP) in both the Community, Culture and
Recreation and Rural Northern Community streams for necessary upgrades to the Oliver Arena
including energy efficiencies and bringing the facility up to national accessibility standards.
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3. Develop and maintain strong partnerships with schools, Interior Health, social service
organizations, the arts community, RCMP, service clubs and local businesses to enhance
mental and social wellbeing by creating supportive social environments where people
live, work and play.
The OPRS proudly works to maintain several strong partnerships with organizations and
businesses in greater Oliver and believes that this is essential for building a strong community.
Staff maintained service agreements with School District 53, Oliver Pickleball Club, Oliver Tennis
Club, Lawn Bowling Club, the Oliver Community Arts Council, South Okanagan Figure Skating
Club, South Okanagan Minor Hockey Association, Narcotics Anonymous, Double O Quilters and
the Desert Sage Spinners & Weavers.
The Society continues to foster relationships with our funding partners as well as SD#53, the
Oliver Tourism Association, South Okanagan Immigrant Community Services, Venables Theatre
Society, Rotary Club of Oliver, Lion’s/Lioness Club, Kiwanis Club of Oliver, Oliver & District
Heritage Society, Desert Sun Counselling, Desert Valley Hospice Society and One Sky Community
Services.
The Society believes in supporting the local economy and continues to strive for opportunities to
purchase supplies from local businesses and suppliers and to hire local contractors for
improvement projects.
Staff sat on several advisory committees and boards in 2020 including the Oliver Healthy Living
Coalition, Food Action Advisory Committee, Festival of the Grape Committee, Age Friendly
Advisory Committee, Downtown Revitalization Committee, the Sport Court Development
Committee, and the Recreation Facilities Association of British Columbia.
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GOAL 5 - RECREATION CAPACITY
Ensure the continued growth and sustainability of the recreation industry and the Oliver Parks
and Recreation Society.
Priorities & 2020 Accomplishments:
1. Increase collaborative efforts among local government, volunteer organizations, OIB,
private sector to support and nurture a vibrant recreation department that serves as a
primary means to achieve the goals in this strategic plan.

2. Implement career awareness, preparation and development strategies to attract and
educate new leaders.
In 2020 the OPRS offered Babysitter Training, First Aid training and advanced aquatics training
courses such as Bronze Medallion and Bronze Cross at the Oliver Pool as pre-requisites for
certifications required for employment.
The Society participated in the SOSS Work Experience program January to March until in-person
school activities were cancelled.
The Society offered summer employment opportunities through Canada Summer Jobs and
Green Jobs federal programs.

3. Support advanced education and knowledge development through high-quality training
for employees, program leaders and volunteers.
10 Society employees completed their Occupational First Aid Level 1 training in the fall.
All of the Facility Attendants completed the Building Service Worker 1 course through the
RFABC.
Other training opportunities in 2020 include Refrigeration Safety Awareness certification and
various webinars and online sessions related to managing the pandemic offered by MIABC,
BCRPA, RFABC and viaSport.

4. Engage volunteers of all ages and from all walks of life. Recruit and support volunteers
from a variety of ethno-cultural populations and other groups that face constraints to
participation.
2020 OPRS recruited and/or retained approx. 65 excellent volunteers aged 12-70 from all
populations and of all abilities to assist with special events, weight room monitoring and
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children’s programs. The Society maintained a Volunteer Benefits Program. Volunteer
opportunities were significantly reduced due to COVID-19.
Roughly 50 volunteers worked over a 2 week period to bring a COVID-friendly Halloween event
to children and families in Community Park.

5. Provide leadership to the Oliver and Area C community in recreation and parks
management and act as a facilitator of connecting individuals and families to nature and
healthy lifestyles.
The Society pivoted quickly after the onset of COVID-19 to development a framework for
reopening and recovery of services including new policies and procedures, safety protocols and
program and facility guidelines. Staff has paid close attention to orders and guidelines from the
PHO, WorkSafeBC and viaSportBC which has allowed staff to provide leadership to facility user
groups, community sport organizations as well as private businesses.
Through the support of funding partners and the Society Board of Directors, staff’s resilience
and commitment to the greater Oliver community through an extremely challenging situation
has allowed for residents to have spaces to go for physical activity, social interactions and to
help maintain their mental well-being.
In 2020 the OPRS continued to work on corporate wellness program development and
promotion within the community with a focus on individual and family use of the Community
weight room, public skating and public swimming.

6. Develop organizational capacity while demonstrating fiscal responsibility of tax dollars
and user fees.
The Society added 4 part-time Cashier Attendant positions in 2020 as well as emergency Park
Ambassadors to educate facility users on COVID-19 safety protocols and maintain customer
service while offering important employment opportunities within the community during the
pandemic. This growth in capacity was supported by both the Canada Emergency Wage Subsidy
(CEWS) program and Emergency Management BC through the Town of Oliver.
Programs and services were offered in 2020 to maximize participation and benefit while
following the guidelines set out by the PHO and WorkSafe BC.
In 2020 the OPRS held the line on facility rental fees however made adjustments where needed
to membership fees and program fees such as season’s passes for the shortened Oliver Pool
season to maximize revenue. When restrictions on ice sports showed no sign of loosening the
Society made the tough decision to close the arena 5 weeks early to reduce expenses.
The goal for the Society remains increased cost recovery and building capital reserve levels for
infrastructure renewal while keeping facility and program fees at par or below industry standard
to ensure access to services for all.
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FACILITY HIGHLIGHTS
Normally the Arena, Community Hall and park facilities play host to a diverse number of private
functions and special events organized by community groups, including Slo-Pitch tournaments, the
Vasakhi Nagar Kirtan Ceremony, various hockey tournaments, Dynamic Race Events Triathlons, Festival
of the Grape & Fall Art Show, Half-Corked Marathon, Oliver Arts Council’s Music in the Park, Saint-Jean
Baptiste Day Picnic, WOW Trade Show, annual Fall Tennis Tournament, Special Olympics Bocce
Tournament and the Vintage Car Club Swap Meet. Due to COVID-19, none of these events went ahead
in 2020.
In 2020 the recreation facilities were used primarily for programs and special events organized by
Recreation staff and by School District 53 and critical services purposes such as weekly Narcotics
Anonymous meetings. The Big League Baseball Experience camp did utilize the sports fields and arena
for 4 weeks in August, however due to restrictions on travel and overnight programs their attendance
was 50% of normal. Minor sports organization activities such as figure skating and hockey were the
major tenant at the Oliver Arena.

Table 1 - Facility usage in hours from 2020 (indicated in red) compared to 2019 (black).
*Pool lessons and public programming hours are tracked differently through ActiveNet
Facility Usage

Arena

Dry Floor

Hall

Parks &
Diamonds
763/992
N/A
11/629.11
52.77/169
35.75/190

Courts

Pool

% of total

Minor Sport
Adult Hockey
Private Rentals
Schools
OPRS
Programs/Events

496.25/1016
74/249.75
1/52.75
11.26/114.5
311.25/235.75

588/622.34
N/A
0/6048
0
0/42

0/9.5
N/A
944.92/2077.26
3/33
670.06/1260.21

0/0
N/A
2724/2978
0/114
0/0

7/14
n/a
99.5/29
6/59
*

27.7/15.6
1.0/1.4
55.6/70
1.1/2.88
15/10.2

TOTALS

893.76/1668.75 588/6712.34 1617.98/3379.97 862.52/2000 2724/3092 112.5/105 6798.76
/16958.14
The Oliver Community Weight Room was closed for 2 ½ months (March 15-June 1) due to COVID-19 but
was reopened once a strong safety plan was implemented, staff were trained and communications were
sent to members. Upon reopening, members were limited to purchasing one-month memberships (no
drop-ins) and were required to book visits ahead of time to meet protocols requiring no more than
seven (7) individuals to be in the facility at any time.
Total Unique Visitors: 546 in 2020 compared to 770 in 2019
Total Visits: 12274 in 2020 compared to 22798 in 2019
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